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GERMAN-AMERICAN POLICE ASSOCIATION OF GREATER MILWAUKEE
ASSOCIATION BY-LAWS

Article 1

Name, Nature, and Platform
Section 1: This organization shall be known by the name, style and title of the “German-American Police Association of Greater Milwaukee”, a not for profit organization, hereinafter referred to as the Association.

Section 2: This Association is committed to promoting charitable activities and social functions for the German-American community and its members.

Article 2 
Memberships

Section 1: The membership of the Association shall be divided into four categories: Active, Retired, Associate and Honorary.

Active: Any person who is an active/sworn member of any Law Enforcement Organization and having arrest powers, or as otherwise defined by Wisconsin State Statute 939.22(22) as a peace officer, shall be eligible for Active Membership;
Retired: Any person who would have previously been eligible for active membership and has since retired, shall be eligible for Retired Membership;
Associate: Any person who wishes to support the goals and aims of the Association and who does not qualify for Active or Retired membership and is sponsored by two (2) Active or Retired members in good standing, is eligible for Associate membership.  Associate Members shall not have voting privileges nor shall they be permitted to hold any office in this Association;
Honorary: Any person who has rendered distinguished service in promoting respect for the Association or the German-American community may be granted membership in this Association.  Honorary members may be nominated by any member in good standing and granted membership upon a majority vote by the Board of Directors.  Honorary Members shall not have voting privileges nor shall they be permitted to hold any office in this Association;
Section 2: Enrollment into membership shall be by application to any member of the Association.  The application, accompanied by the required dues and received by the membership chairman, may be presented for acceptance at the next regular Board of Directors meeting.  A two-thirds majority vote of the Directors present at that meeting shall be sufficient for acceptance unless deferred by the presiding officer.  If deferred, the presiding officer shall appoint a three member investigating committee and direct them to report their findings at the next regular Board of Directors meeting at which time the application shall be presented for a final vote.  If deferred, a three-fourths majority vote shall be needed to approve such application.
ARTICLE 3
Membership Dues

Section 1: Annual dues for all members shall be as determined by the Board of Directors and as of 12 March 2008, dues shall be as follows:

· Active membership - $25 
· Retired membership -  $20 
· Associate membership - $40

Section 2: Dues are to be made payable to the Association once a year at a time and date specified by the Board of Directors.
Section 2a: Failure of any member to make payment of dues by said specified date shall result in the loss of Association privileges.

Section 2b: Failure of any Officer or Director to make payment of dues by March 1st of that year shall be prima fascia cause for removal from office by the Board of Directors at the next regular Board of Directors meeting.

ARTICLE 4
Duties of Officers
Section 1: The Officers of this Association shall be a President, a Vice-President, a Secretary, a Treasurer, two (2) Sergeants-at-Arms, and any such other Officers and Assistant Officers as may be deemed necessary by the Board of Directors;
Section 2: Each Officer shall be elected or appointed in accordance with this Article 9 for a term of two (2) years, or until a successor shall have been elected and qualified.  An incumbent Officer may seek re-election without limit on terms;
Section 3: The duties and powers of the President shall be as follows: He shall be the Chief Executive of the Association and preside over all meetings of the Association, except any meeting of the Board of Directors and subject to Article 10, to decide all questions of order, there at.  He shall actuate the directives of these by-laws and policy a documents, vouchers, and checks, or other instruments on behalf of the Association. In matters of the Association, requiring a vote by the Association, and in the case of a tie, the President’s vote shall break that tie.  This rule shall not apply in any meeting of the Board of Directors.  He shall represent the Association at all functions, formal and informal.  He shall be the official spokesman of the Association.
He shall appoint all committees and designate the chairman thereof, except as outlined in Section 2 of Article 6, and be member ex officio, with the right to vote, of all committees with the exception of the Elections Committee, and to attend any meeting of any body of the Association.  He shall fill any vacancy in any elected or appointed office, with the approval of the Board of Directors, except that of Chairman of the Board of Directors, until the next General Election.  He shall have the power to call special meetings of the membership of the Association, or its Officers;
Section 4: The duties and powers of the Vice-President shall be as follows: He shall aid and assist the President in the performance of the duties and functions of his office, and in the absence of the President, shall perform such duties and functions, and perform such other duties as the President and the Association may require.  He shall assume the duties and functions of President, if for any reason, the office of President shall become vacant, until the next General Election at which time the vacancy shall be filled.  He shall assist, as required, in the management of the Association;

Section 5: The duties and functions of the Secretary shall be as follows: He shall record and safely keep the minutes of all Association membership and officer meetings and other such meetings as he may be designated to record.  Such minutes are to remain the permanent official property of the Association and to be accessible to any member for inspection at any reasonable time.  He shall maintain adequate records of all Association correspondence and activities and shall keep a complete list of the members of the Association.  He shall enter into minutes the attendance of all officers and directors at all meetings which he is designated to record;
Section 6: The duties and functions of the Treasurer shall be as follows: He shall accept all dues paid from the Membership Chairman and be the custodian of all monies received on behalf of the Association, depositing said monies in a bank checking account so designated by the Board of Directors.  He shall keep a complete and accurate record of all monies received and spent by the Association.  He shall pay all approved authorized obligations of the Association by utilizing the Association checking account.  All disseminated funds shall be with the permission of the President and recorded within the minutes of an Association meeting or by expressed written permission of the President.  Written permission shall be retained by the Association Secretary.  All records of financial transactions shall be open for inspection by the members of this Association at any reasonable time and place.  He shall report on the financial affairs of the Association at each regular membership meeting;
Section 7: The duties and functions of the Sergeants at Arms shall be as follows: They shall be on the floor at all General Membership meetings and assist in the preserving of order as the President may direct.  They shall keep a roster of all members and guests attending each General Membership meeting and verify membership, if challenged.  The Sergeant at arms shall maintain control of all the property of the Association and shall maintain an inventory of said property;
Section 8: The requirements and demands of the Association mandate regular attendance by the Officers at General Membership meetings.  It shall be prima fascia cause for the removal of any Officer from his office if he fails to attend three (3) consecutive General Membership meetings without notification to the President of the Association of the emergency which is the cause of the Officer’s absence; 
Section 9: The President of the Association, lacking sufficient notification of the absences, shall notify any Officer who is in violation of the above Section, via certified mail, that unless the affected Officer appears, in person, at the next General Membership meeting and at that time, relays his intentions to correct his absenteeism, that Officer will be subject to lose his office upon a majority vote of the Board of Directors present at the next regularly scheduled Board meeting.

ARTICLE 5 
Duties of the Board of Directors

Section 1: Except as may be otherwise provided in these By-Laws, the affairs, funds, property and concerns of the Association shall be managed by a Board of Directors.  The Board of Directors is hereby empowered, in addition to such other general powers conferred herein or by law, to hold meetings at such times and places as it thinks proper, to approve and audit bills and the disbursement of funds of the Association, to make and change rules and regulations not inconsistent with these By-Laws for the management and conduct of the affairs of the Association, to do all acts, whether or not expressly enumerated herein, and devise and carry into execution all other measurers which it deems necessary and proper to promote the Platform of these By-Laws and the benefit of the members of this Association;
Section 2: The Board of Directors shall consist of a number of Directors to be determined based upon the numbers of association members.  The Board of Directors shall appoint an active member to be its Chairman, and may appoint an active member to be its Assistant Chairman.  The President is not permitted to be appointed as the Chairman or Assistant Chairman of the Board of Directors;
Section 3: The duties and powers of the Chairman of the Board of Directors are as follows: He shall preside over all meetings of the Board of Directors, shall call for an emergency session of the Board of Directors when necessary and shall report on any action taken, at the next General Membership meeting.  In matters of the Board of Directors, requiring a vote by the Board of Directors, and in the case of a tie, the Chairman of the Board’s vote shall break that tie.  This rule shall not apply in any general membership meeting of the Association.  He shall fill all vacancies to the Board, if a qualified member is available.  He shall appoint another qualified member to any such vacancy upon approval of the Board of Directors until the next General Election; 

Section 4: All meetings of the Board of Directors shall be governed as outlined in Article 10.  A majority of the Board of Directors shall constitute a quorum for the transaction of business at any meeting of the Board.  Except as may be otherwise provided in these By-Laws, the action of a majority of the Board present at a meeting shall constitute action of the Board of Directors;
Section 5: Upon installation of a new President of this Association, the immediate past President shall be granted a seat on the Board of Directors with full voting privileges.  The immediate past President, who has completed a full term of office, shall hold such position so long as he maintains the status as immediate past President;
Section 6: The requirements and demands of this Association mandate regular attendance by the Directors at Board of Directors meetings.  It shall be prima fascia cause for the removal of any Director from his office if he fails to attend three (3) consecutive Board meetings without notification to the President of the Association of the emergency which is the cause of the Officer’s absence; 
Section 7: The Chairman of the Board of Directors, lacking sufficient notification of the absences, shall notify any member of the Board who is in violation of the above Section via Certified Mail, that unless the affected Director appears in person, at the next regular Board meeting and at that time relays his intentions to correct his absenteeism, that Director will be subject to lose his Directorship upon a majority vote of the Board of Directors present at the next regularly scheduled Board Meeting.
Section 8: Any Officer or Directors, who cannot make a Board of Directors meeting, shall be permitted to cast their vote by contacting any officer or board member who shall then contact the Secretary, who will document such vote, by noting it within the minutes of the meeting.  An absent member maybe called at the time of the vote to place their vote.  Acceptable forms of contact are, but not limited too; telephone, voicemail, email, and electronic messaging (text messaging).
ARTICLE 6
Committees

Section 1: The Standing committees of the Association shall be the following: A) Membership, B) By-Laws, C) Elections, D) Health and Welfare, E) Entertainment, F) Publications and G) Promotions. Each Standing committee shall consist of a Chairman and members as needed, appointed by the President.  The duties of the Standing committees shall be determined by the Board of Directors;
Section 2: Special committees shall be appointed as needed by the President with the approval of the Board of Directors with the sole exception of the Ethics committee where an Officer or Director is the subject of the investigation.  If an Officer or Director is the subject of the investigation of the Ethics committee, the committee shall be appointed by the Chairman of the Board of Directors with the approval of the Board of Directors.
ARTICLE 7
Salaries and Expenses

Section 1: There shall be no payment of salaries to any Officer, Director, or Member of this Association under any circumstances;

Section 2: When a representative of the Association is engaged in activities in the interest of and for the benefit of the Association within the scope of his authority and with the approval of the Board of Directors, the Association shall pay the expenses incurred therein or reimburse the representative under procedures and circumstances designated by the President.

Section 3: In an unforeseen emergency, the President may expend funds, not to exceed two hundred and fifty dollars ($250).  At the next meeting of the Board of Directors, the President must show cause for such expenditure, the validity of the expense must be upheld by a majority vote by the Board of Directors.  If cause is not found, the President shall be responsible to reimburse the Association of that expenditure;
Section 4: The President is hereby authorized to designate Honorary, non-paying guests to a maximum of ten (10) persons to any Association function.  This authority is predicated on the consent of a majority of the Board of Directors of the Association by means of a vote prior to the function. 
ARTICLE 8
Meetings

Section 1: The regular membership meetings of the Association shall be held on the Third (3rd) Wednesday of every month unless otherwise announced.  The location of said meetings shall be announced to the membership in a manner authorized by the President.  The regular meetings of the Board of Directors shall be held prior to the regular membership meetings unless otherwise directed by the Chairman of the Board of Directors;
Section 2: Special membership meetings may be called only by the President.  Emergency meetings of the Board of Directors may be called only by the Chairman of the Board of Directors to satisfy a current pressing problem to the Association;
Section 3: The order of business for each meeting other than special or emergency meetings shall be as follows: A) Reading of minutes of previous meeting, B) Treasurers report, C) Reports of the Board of Directors and Standing committees, D) Reports of Special committees, E) Unfinished business, F) New business and G) Adjournment.  Where the order of business must be further determined, such determination shall be made by the presiding Officer;
Section 4: Each Officer and Director shall utilize a single vote when deciding appointments, causes, or issues as directed by these By-Laws, or to change these By-Laws, and can cast their vote by means noted in Article 5, Section 8.
ARTICLE 9
Nominations and Elections

Section 1: All terms of Officers and Directors shall be for two (2) years.  Officers will be nominated and elected in the even number years and begin their term of office in January of the following year.  Directors will be nominated and elected in the odd number years and begin their term of office in January of the following year.  An incumbent Officer or Director may seek re-election without limit on terms of office; however, a Director seeking to become an Officer must resign his Directorship upon election as an officer.  An Officer must resign his office upon election as a Director.  The President, while holding that office, may not seek election to a lower officer position;
Section 2: The Elections committee shall set the dates for nominations and elections as outlined in Section 1 of this Article and instruct the Secretary to notify the members thereof, and the offices to be filled.  The Elections committee shall design, distribute and count the ballots, supervise the nominations and elections of Officers and Directors, investigate and determine issues relating to the challenges, eligibility to hold office, to nominate and to vote, and shall be responsible for the orderly conduct of the nominations and elections;
Section 3: All Active and Retired members shall be permitted to nominate candidates for Officers and Directors;

Section 4: All Active and Retired members shall be permitted to vote for all candidates for Officers and Directors;

Section 5: A member must be in good standing for at least one (1) year prior to nomination as an Officer or Director;

Section 6: Nominations shall be held open for at least thirty (30) days, but two (2) General membership meetings must occur during that period;

Section 7: Ballots for election shall be distributed to the members by mail.  A majority of the ballots received by the Elections committee by the date set as outlined in Section 2 of this Article will decide the elections;

Section 7a: In the event there is only one nominee for an Officer or Director, the Chair may declare that nominee elected by general consent or acclamation.  A ballot shall not be required for any nominee thus elected;

Section 8: Associate members shall be ineligible to nominate or be nominated for any elected position in the Association;

Section 9: Associate members shall be ineligible to vote in any election.
Section 10: Immediately after the counting of the ballots in any election, the ballots and tally sheets will be preserved by the Association Secretary for a period not less than the conclusion of the following monthly general membership meeting.  After which time, if the election is not contested, said ballots and tally sheets will be destroyed. 

ARTICLE 10
Order of Business

Section 1: All business of this Association shall be guided and governed by the latest edition of “Roberts Rules of Order”, except where the same conflict with these By-Laws.

ARTICLE 11
Fiscal Year

Section 1: The fiscal year of this Association shall begin January 1st and end December 31st of each year.  There shall be an audit of all books, ledgers and transactions concerning the financial affairs of this Association by a Certified Public Accountant at the demand of the Board of Directors.

ARTICLE 12
Contributions

Section 1: Contributions may be received by the Association from any person or group who voluntarily, without solicitation, seeks to contribute monies or property.  Any person or group wishing to contribute monies or property shall indicate by signing a form provided by the Secretary which includes not only the identity of the contributor, the amount contributed, but also that the monies or property were in no form solicited, nor was the contributor promised any benefits as a result of the contribution;
Section 2: This Association or any of its members shall not be permitted, under any circumstances, to sell, trade, or deliver membership in return for any contribution.

ARTICLE 13
Membership Decal

Section 1: The membership decal of this Association remains the property of the Association for the use of the member upon payment of dues as outlined in Article 2.  Decal is for the personal use of the member only and may not be given to any person for any reason.  If the membership decal is affixed to a vehicle, said decal shall be removed prior to the sale of the member’s vehicle;
Section 2: The Association has the sole authority to design the decal, identification card and other paraphernalia of this Association;

Section 3: An Active or Retired member owning two or more vehicles for personal use or wishing additional decals for personal use may purchase additional decals as needed.  Cost of additional decals shall be determined by the Board of Directors;

Section 3a: An Associate of Honorary member may purchase one additional decal for personal use.  Cost of additional decal shall be determined by the Board of Directors;
Section 4: Any misuse of the Association decal may result in loss of Association membership.

ARTICLE 14
Amendments

Section 1: These By-Laws or any Article or Section thereof may be amended, revised, or repealed by a two-thirds vote of the Board of Directors at a regular or emergency Board meeting, provided that the amendment, revision or repeal has been proposed in writing and submitted to the By-Laws committee for its action and tendered by the committee to the Board of Directors within ninety days of receipt with its recommendation for approval or disapproval.  Notice of any amendment, revision or repeal shall be published via the Association newsletter.  Any amendment, revision or repeal so adopted may be made null and void by a two-thirds vote of the members present at any General or Special membership meeting within sixty (60) days of adoption;
Section 2: Copies of Association By-Laws shall be made available to members at regularly scheduled meetings upon member’s request.
ARTICLE 15
Ethics

Section 1: Any Officer, Director, or Member who fails to comply with these By-Laws or who refuses to perform his duties, without cause, may be removed from his elected or appointed position or separated from the Association after investigation by the Ethics committee and trial by the members present at a General membership meeting;

Section 2: Disciplinary matters will be determined as outlined in Article 10;

Section 3: Any Officer or Director may, at any Board of Directors meeting, request that the normal rules be suspended for the purpose of an Ethics complaint.  1) No second is needed for the request, but a majority vote of the Officers and Directors present is needed.  2) Each Officer and Director shall have an equal vote;
Section 3a: Upon an affirmative vote of the Officers and Directors for suspension of the rules, the meeting shall become closed to all persons, except Officers and Directors.  The sole exception to this closed meeting shall be: 1) any person who is to testify regarding the Ethics complaint at the time of their testimony; 2) the accused, if he so desires;

Section 3b: Recommendations for disciplinary action: 1) if the accused acknowledges his actions as specified in the complaint, the Officers and Directors present can either exonerate or censure the accused based on the facts of the case; 2) if the accused refuses to acknowledge his actions, the Board of Directors shall appoint an Ethics committee pursuant to the Ethics Article;
Section 4: Any Associate member who fails to comply with these By-Laws, without cause, or who otherwise brings discredit upon this Association may be censured and/or separated from this Association and, if separated, shall forfeit any dues previously tendered;

Section 4a: Notification of an Ethics complaint against an Associate member shall be filed with the Secretary to the Board of Directors, who shall notify the Officers and Directors of such complaint at the next regular or special meeting of the Board of Directors;

Section 4b: The Associate member, who is the subject of the complaint, and his sponsors, shall be notified by the Secretary or his designee of the date, time, and place of the hearing of the complaint in a manner specified by the Board of Directors;
Section 4c: The Chairman of the Board of Directors shall be the Presiding officer and shall determine questions of order thereat.  Each Officer and Director shall have an equal vote;

Section 4d: The hearing shall consist of a presentation of facts supporting the allegation(s) against the accused member.  The accused, if present, shall be permitted to speak in defense of the complaint.  This shall be an informal hearing; consequently, the Rules of Evidence as pertaining to hearsay evidence shall not apply.  Officers and Directors may speak in aggravation or mitigation of the accused and /or complaint.  A two-thirds majority vote of the Officers and Directors present shall be required to censure and/or separate the accused from the Association.

ARTICLE 16
Effectuation

These revised By-Laws shall be pending until reviewed and approved.
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